P.A.P.E.R. topic selection tool

Public interest: concerns of local people should influence the issues
chosen

Ability to change: priority should be given to issues that the Committee can
realistically influence

Performance: priority should be given to areas in which the Council and
Partners are not performing well

Extent: priority should be given to issues that are relevant to all or a large
part of the Borough

Replication: work programme must take account of what else is happening
to avoid duplication or wasted effort



